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Laboratory Requisition

All the Things

Resource stewardship…



Local problem…
-Emergency Department in Regina has two emergency rooms 
(Regina General Hospital and Pasqua Hospital; ~700 beds)

-2017: ED Department Head approached our Stewardship and 
Clinical Appropriateness Department to ask for assistance in 
developing some quality improvement initiatives within the ED 
(e.g., antimicrobial prescribing, lab test use, etc.)

-after some initial discussions, we settled on developing an 
interactive clinician report to provide audit and feedback on 
the use of lab tests to the ED physicians



The intervention…



Timeline overview…
-initial development of clinician report with Department Head 
and creation of visuals in

-initial presentation of clinician report to ED physicians and 
refinement of visual data presentation

-audit and feedback sessions with updated data occurred 
approximately every four months over the next 18 months

-new metrics and a new physician cohort were added after 
about one year



What happened?



What happened?



What happened?



Monthly Averages: Pre-Intervention (SD) Post-Intervention (SD) P-Value 
(T-Test)

Number of Tests Ordered 159 (±17.5) 52 (±24.5) P<0.0001

Patient Visits 6247 (±414.9) 6340 (±327.0) P=0.4785

Tests/1000 Patient Visits 26 (±3.6) 8 (±3.9) P<0.0001

Cost of Tests/1000 Patient Visits 
($96.10 CAD per Test) $2465 (±356.6) $790 (±381.6) P<0.0001

What happened?



What factors played a role?



How are we doing?



Next steps…
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