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Session objectives

At the end of this session, participants will be able to :

« Explain the Montreal Declaration on High-Value Care and its

core principles
* Qutline the collaborative process that led to its development

and launch
 |dentify concrete actions and positive impacts stemming from

the Declaration
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Montreal Declaration of High-Value Care

* Concept developed for the CQMF annual meeting (May 2023)

Broad support for a public, stakeholder-mobilizing statement

« Partners engaged prior to public launch

Declaration finalized (fall 2023) and launched (spring 2024)
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" Montreal Declaration
” onHigh-Value Care

The Montreal Declaration on High-Value Care is an initiative
of the Collége québécois des médecins de famille (CQMF). It

Invitation to aims to improve both the quality of care and access to
become appropriate services, establishing principles for decision-

: making and actions.
champions
through our The Declaration seeks to raise public and media awareness
clinical about this significant yet underrecognized issue. It calls on
actions health professionals, urging them to champion appropriateness

in their day-to-day clinical practices, and leaders in academic
institutions and health network, encouraging them to support
high-value care in their decisions and actions.



Choosing high-value care

recognizes that more is not always better for patients and the
healthcare system.

Invitation t Judicious use of resources is an approach whereby one
Leitd ’On_ O ensures that tests and treatments used are evidence-based. It
communicaté promotes effective communication that enables individuals to
transparently  understand the full extent of the harms and potential benefits
about of the proposed investigations and treatments. This approach
positions patients as partners in decision-making about their

potential care by integrating their values and preferences, while
harms of care  yoiding overmedicalization and providing safe and equitable
NN care. Value-based healthcare represents a real solution to
A\ access to care issues since it prioritizes care that can

substantially improve health and quality of life outcomes.



An open call
to speak with
a unified
voice and
drive system-
level change
in support of
high-value
care

This approach requires changing not only the discussion
between individuals and healthcare professionals, but also
transforming political, social and media narratives. Quebec’s
political leaders and healthcare decision-makers must
demonstrate courage and base their decisions on
appropriateness of care, by supporting initiatives that lead to
higher-value care and true reduction of low-value care.

From an educational perspective, it is the entire training of
healthcare professionals that needs to be reviewed. From
fundamentals courses to continuing professional development,
what is taught must address the principles of appropriateness
of care, transparency, and respect for patient autonomy in a
longitudinal and cross-curricular fashion.

We believe that high-value care is an essential element of
the actions that we take to ensure the well-being of
individuals as well as the quality and sustainability of our
health and social services system.



Partners of the Montreal Declaration
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Media impacts

The CQMF wants to fight against
unnecessary testing and treatment.
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m@/,
. 4

The Quebec College of Familly Physiclans (CQMF) Is working to
combat the overuse of tests and treatments. a3 well as the challenges
of overdiagnosis. On Thursday, it launched the "Montreal Declaration
on Appropriate Healthcare™ to encosrage healthcare partners to
address these isswes.

Le Colleége des médecins de
famille veut lutter contre les
soins inutiles

LEDEVOIR

CISION &t roas

Améliorer la qualité des soins et
l'accessibilité aux soins :
Déclaration de Montréal sur les
soins de santé pertinents

Cotege Quitdiots des Medecing Oe tarvile —




Partner meetings

 Three partner meetings = . - o
since launch to = ~ |
advance action and
cross-organizational
collaboration

* Alternating virtual and
In-person meetings
(target: two per year)

 Focus on change
management and de-
Implementation tools
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Challenges

» Limited university engagement compared with initial
expectations

* Ensuring shared comprehension of low-value care
* Translating interest into action

« Sustaining engagement across partners, given competing
priorities and time constraints
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What’s next ?

« Sustain momentum through continued mobilization and
regular partner meetings

* |Increase presence of patient voices and patient partners into
the movement

* (?) Build toward a milestone moment by planning a dedicated
event and media outreach for the Declaration’s 5-year
anniversary

Choisir avec soin Québec



For more
information

QR code to our webpage with
the Declaration (in French and

in English)

©

@
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Thanks !

info@choisiravecsoinquebec.ca
guylene.theriault@mcgill.ca
rene.wittmer@umontreal.ca
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