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• ↑ Advanced QI

• ↑ Quality improvement 
aligned with Choosing Wisely 
Canada recommendations

• Use multidisciplinary teams to 
promote Choosing Wisely 
quality improvements within 
PCN

Goals
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Engaging with partners

• Executive sponsorship

• Manager and practice facilitators 

• Pharmacists – manager and team lead

• Evaluation 

• Communications

• Patients – community advisory group

Defining and building 
your team 
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Patient engagement

Moving from engagement to co-design

• Community Advisory Group
• Managing perceptions
• Selected three toolkits:
• Deprescribing PPI 
• Risk assessment before bone mineral density (BMD)
• Stop “routine” blood work 
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Practice facilitators 

Leading quality improvement (QI)

• Build awareness

• Initiate QI projects and create sustainable processes

• Reflection and analysis using QI tools 

• Leverage electronic medical records (EMRs)

7



cfpcn.ca

To replace the photo, click the icon and locate your preformatted image. For best results follow the resolution specs (W x H): 960 x 1080 pixels, 80% JPG

Impact

• Built awareness – 400+ 
family physicians

• Implementation – 59 
Choosing Wisely QI 
projects

• Spread and scale – QI 
World Café
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Impact on quality improvement projects
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Example: Physician deprescribing PPI QI project

Three months: September – December 
2025

Conversations with 67 of 85 patients on 
PPI > 60-day duration
• 24 – discontinued medication

• 30 – decreased dose

• 1 – using medication as needed 

• 12 – no change in medication
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Deprescribing initiative
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Barriers and challenges 

• Deprescribing data tracking 

• Moving physical location and EMR change

• Patient and provider perceptions

• Lack of time
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Lessons learned and 
enablers

• Toolkits for practice facilitator 

team

• Capture World Café 

enthusiasm and momentum

• Leverage College QI 

requirements

• Data and reports
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Next steps

What we’re working on now

• Capitalize on World Café

• Expand to other multidisciplinary teams
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Key takeaways

Calls to action

• Identify your team

• Engage patients

• Patience, adaptability and timing
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