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Session objectives

At the end of this session, participants will be
able to :

« Explain the purpose of the Choosing Wisely
Québec clinic designation

« SUMmarize the journey and key steps that
led to the creation of the designation.

. ldentify the concrete actions required to
obtain the designation.



Why a
designation for
primary care ?



A Choosing Wisely designation for
primary care

e Hospital designation
program in place

e Clear interest by family
physicians for a primary
care designation in
Quebec

e A project for Choisir avec
soin Quebec - to possibly
guide the way for a
Canadian designation
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Goals of the designation in primary

e Increase the use and integration of Choosing Wisely tools
and recommendations in primary care practice

e Motivate clinicians to reflect and adopt evidence-based
practices

e Recognize the multiple ways an interprofessional team can
use to promote high-value care
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Our process

* |dea sparked during the 2023 Quebec College of Family
Physicians’ annual event

« Concept matured and developed by the Choosing Wisely
Quebec steering committee

* Focus group with key stakeholders in June 2024 (including
INESSS, FMOQ, academic and non academic family
physicians, allied health professionals)

 Official launch in spring 2025
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Focus group

Participants commented on...

o The designation levels (which were re-labelled due
to feedback received)

o The designation activities and their difficulty, so
points could reflect clinic engagement

o Barriers and facilitators for clinics and individuals to
participate
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Levels of designation
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Supporter

* Entry level
* For clinics wishing to join the movement
« Points required: 3
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Partner

* For clinics implementing new initiatives and quality
Improvement projects related to clinical appropriateness

* Points required: 5

* Must include at least one action aimed at engaging the care

team and sustaining change such as :

* Recurrent scientific education sessions or journal clubs on clinical
appropriateness

* Quality improvement project based on a Choosing Wisely
recommendation

« Creation of a clinical appropriateness working group

* Development of a clinical appropriateness action plan
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Champion

* For clinics demonstrating a high level of commitment to clinical
appropriateness through :

* 1 QI project based on a Choosing Wisely recommendation
« Mentorship of a clinic seeking to get designated
* Points required: 7
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Action ideas : integrating tools to
empower patients

Integration of Choosing Wisely tools and principles

A. Integration of Choosing Wisely Canada and Choosing Wisely
Québec non-pharmacologic prescribing tools and note
templates into the electronic medical record (EMR)

B. Display of Choosing Wisely Québec insomnia videos in the
waiting room

C. Development of a clinical tool focused on appropriateness of
care

D. Development of a patient- or public-facing awareness initiative
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Action ideas : education and CPD

Continuing professional development

A. “Practising Wisely” training completed by at least 70% of
physicians and nurse practitioners in the clinic

B. Organization of scientific education sessions or journal clubs
focused on clinical appropriateness

C. Development of an educational project for learners
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Action ideas : QI

Quality improvement

A. Project based on a Choosing Wisely Canada recommendation

using clinic-specific data from the GMF ‘Repeéeres’ Report, with a
roup reflection activity _ _

Project based on a Choosing Wisely Canada recommendation

iInvolving data extraction and a grouE reflection activity

. Quality review project based on a Choosing Wisely Canada

recommendation _ _ _

. Quality improvement project based on a Choosing Wisely Canada

recommendation _ _ o

. Completion of a practice evaluation activity (AEEP) based on a
C#oqs_lng Wisely recommendation by at least 80% of clinic
physicians

m oo W
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Action ideas : mentorship

Mentorship

A. Mentorship as a mentee with a recognized clinic holding
Partner or Champion designation

B. Mentorship as a mentor supporting a clinic seeking Choosing
Wisely designation
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Action ideas : fostering durable

Engagement and sustainability

A. Creation of a clinical appropriateness working group
B. Development of a clinical appropriateness action plan
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Application process

e \We created a guide that describes the three designation
levels, the cycles, the actions that can be taken
e Document to be filled out with questions for each action and

supplementary documentation if needed

o We want to understand their process, including the barriers
encountered

e Once an application is received, it is reviewed by a committee
and recognition is given thereafter
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Continuing engagement

Designation renewal every two years, based on the
Implementation of new actions
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Designated clinics

Partner Level

e GMF-U des Faubourgs
e Santé Kildare
e GMF-U Saint-Hubert

Supporter Level

e GMF-U Charles-Le Moyne

e Clinique Médicale du Sud-Ouest
e GMF-U Saint-Jean-sur-Richelieu
e GMF de I'Estuaire
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Next steps

e EXxpand dissemination of the designation

e | everage mandatory continuing medical education

e Develop a short explainer video and application overview
e Maintain and update the program webpage

e Adapt the program based on feedback
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For more @ Lseds? 3 o%83° 2,20 °8 @
information
QR code to our webpage with IR A AR

the designation information $°0°2° 22° oo

(only available in French at the o0 "280. ¢ Ses

moment) Pt 0 3 2o 320,00 3o
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Thanks !

info@choisiravecsoinquebec.ca
guylene.theriault@mcgill.ca
rene.wittmer@umontreal.ca
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